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EASTON PUBLIC SCHOOLS 
EASTON, MA 

 
EASTON SCHOOL COMMITTEE MEETING MINUTES 

Thursday, August 6, 2020 
 

Minutes of the Virtual School Committee Meeting, August 6, 2020, Virtual Meeting via Zoom              
convened at 5:00 p.m. Present by roll call: Nancy De Luca, Jacqueline Weisman, Caroline              
O’Neill, Jennifer Starr, and Michelle Durrance. 
 
Also in Attendance: 
Dr. Lisha Cabral, Superintendent; Crissy Pruitt; Assistant Superintendent; Marilyn Gordon,          
Business Manager; David Twombly, Director of School Operations; Lynn Souza, Administrative           
Assistant to Dr. Cabral and School Committee Secretary; Joe Boerman from ECAT. 
 
 
Call Meeting to Order: 
Chair De Luca called the meeting to order per State of Emergency brought on by COVID-19                
pandemic, public bodies can meet remotely (Governor Baker’s March 12 Order). Easton’s            
boards with essential business will meet during the state of emergency remotely to maximize              
social distancing. Questions were sent via the Q&A. The meeting was also recorded by ECAT.               
To use zoom you will need to download the Zoom application or use the link on the agenda.  
 
Chair De Luca stated that item #14 “Proposal on Honoring DJ Henry” will be postponed. 
 
 
Minutes:  6/9/2020 
On a motion by Ms. O’Neill, seconded by Ms. Durrance, with a roll call vote of 5-0, the                  
Committee accepted the minutes of 6/9/2020 with noted corrections. 
 
 
Approval of Lucini Contract Addendum, Regular Contract, In-District Special Education          
Contract, and FY 21 Contract Extension Option: 
David Twombly, Director of Operations said Mr. Lucini did not get the contract back yet. He                
asked that it be tabled to the next meeting. 
 
 
Approval of Janco Sales and Service Contract FY 21: 
Mr. Twombly presented the Janco Sales and Service contract and stated that they are a local                
company that provides kitchen appliances and sells equipment. He added that they are on the               
state bid list. 
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Approval of Weston and Sampson Wastewater Treatment Plant Operation Contract: 
Mr. Twombly presented the Weston and Sampson contract and added that they were the only               
company that submitted a bid and they attended the pre bid conference. He added that the                
district has a good working relationship with Weston and Sampson and that they are familiar               
with the district’s equipment. He said that it is a one year contract at $99,600 with two option                  
years.  The increase was 1.4%. 
 
On a motion by Chair De Luca, seconded by ms. Starr, with a roll call vote of 5-0, the                   
Committee approved the Weston and Sampson Wastewater Treatment Plant Contract. 
 
 
Approval of Southworth Milton Contract: 
Mr. Twombly presented the Southworth Milton contract and added that they are a company that               
the district uses for heavy duty equipment and that they are vetted by the state. 
. 
 
Approval of the School Health Contract: 
Mr. Twombly presented the School Health Contract. He added that they are with the              
Massachusetts Higher Education Consortium and they provide personal protective equipment. 
 
On a motion by Chair De Luca, seconded by Ms. O’Neill, with a roll call vote of 5-0, the                   
Committee approved the Janco Sales and Service, Southworth Milton, and School Health            
contracts. 
 
 
Discussion and Vote to Approve the District Plan for 2020-2021: 
Dr. Cabral said that the district is on a very tight timetable. She said after the last presentation                  
she had sent out information to families and staff that has been added to the website. She said                  
that the district had to prepare three plans that once approved by the School Committee would                
be submitted on Monday to the Department of Elementary and Secondary Education (DESE).             
Dr. Cabral noted that several of the committees have been working and prioritizing what needs               
to be completed first. She noted her concern for the several students who are in trauma with                 
serious situations. She added that some have mental health issues and are not getting the               
therapy they get while in school, some don’t have adults to turn to, some are homeless, and                 
some students relied on the district for their breakfast and lunch. She added that thanks to                
wonderful volunteers the district was able to provide approximately 60-70 meals a day for              
students during the closure. Dr. Cabral noted that it has been mandated by the state that                
funding will not be received unless half of the students are in school for half of the week. She                   
noted that some money is leftover from the grants for COVID relief; however, the grants expire                
in December. The district is mandated to provide synchronous learning and that every child will               
need their own device. She said the five step hybrid option is the one preferred and                
recommended to the School Committee for beginning school in September which includes,            
remote, in person, and hybrid. The plan is structured to move back and forth if necessary. Dr.                 
Cabral said she is working closely with the Board of Health and analyzing data. She noted that                 
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the Board of Health makes contact with every COVID case in Town. She added that she feels                 
confident with the plan and it allows the district to make changes as necessary. Dr. Cabral                
noted that Phase three will be a minimum of three weeks and could potentially be the entire                 
school year. Dr. Cabral spoke of the role of a facilitator. She said she addressed concerns                
with the ventilation systems in the schools by the unions. She received a preliminary report and                
some adjustments will be made to the schools and will present the documentation to all unions                
in the district.  
A discussion took place following Dr. Cabral’s presentation of the 5 Phase Hybrid Reopening              
Plan. 
Questions were taken from the community. 
 
Kelly Morton, 104 Gaslight - “Is it possible to have a remote only teacher for each grade or is it a                     
possibility that the regular teacher teaches the remote students after the in person kids depart               
for the day?” 
Dr. Cabral responded that the in person after the students leave for the day is only 1 - 1 ½ hours                     
so that would not be sufficient for in person learning. She noted that it is only grade levels K-5                   
that are one teacher per grade level. She added that once you start getting into the secondary                 
level there are many subjects, courses, certifications, etc; therefore, there are several teachers             
for every grade level.  
  
Jen Antebi, 5 Judith Road - “Would you be open to helping families who choose remote learning                 
for their children connect with the other families who have also chosen to learn remotely?” 
Dr. Cabral said that she could potentially advertise parent groups who want to learn remotely;               
however, they usually do well on their own with social media platforms. She said it is unlawful                 
to provide a list of people. 
 
Jenny Bestgen, 43 Concerto Court - “If a student is fully remote, will teachers be doing the same                  
relationship building with them during the first few weeks?” 
Dr. Cabral responded that yes, it is very important. 
Ms. Pruitt added that she has been speaking with the grade level K through 5 teachers about                 
allowing mask breaks which will allow teachers to have time with remote learners.  
 
Valerie Frank, 158 Elm Street - “Is there anyway we can make some recommendations on types                
of masks that are acceptable for instance 2 ply, etc., I realize it’s not enforceable but my older                  
child is in a private school and the doctors who developed their plan emphasized that the type of                  
mask matters, for instance a lot of kids prefer bandanas open at the bottom and that is not safe                   
in terms of limiting the spread of droplets.” 
Dr. Cabral noted that the nurses are currently working on mask requirements.  
Chair De Luca added that MASC just put out a new policy about face masks and coverings and                  
that will be added to the next School Committee agenda. 
 
On a motion by Ms. Weisman, seconded by Ms. O’Neill, with a roll call vote of 5-0, the                  
Committee approved the district plan for the 2020-2021 as presented by Dr. Cabral which              
includes starting the school year as a hybrid model. 

 
 

3 



 
 
8/6/2020 
 
 
Approval to Change the 2020-2021 Start Date 0n the School Calendar: 
Dr. Cabral explained that based on the five phase plan, the staff will return September 1st and                 
will attend ten professional development days through September 16th. The students will return             
on September 17th. She noted that the two additional days that were built into the calendar will                 
remain in place. She noted that the Commissioner of Education allowed the ten days and that it                 
will not change the last day of school. 
 
On a motion by Chair De Luca, seconded by Ms. Starr, with a roll call vote of 5-0, the                   
Committee approved the change to the 2020-2021 school calendar that will have a start date of                
September 17 for students. 
 
 
Personnel Changes:  Retirement - Custodian at CTR: 
Dr. Cabral announced that the district received a retirement letter from a staff member at the                
Center School. 
Ms. O’Neill read Vera Miller’s retirement letter. 
Dr. Cabral said that Ms. Miller is wonderful, an amazing worker, and a phenomenal person.               
She added that Ms. Miller was a van driver for several years as well as worked out of the                   
Central Administrative Office. She congratulated Ms. Miller and said she will be missed by the               
district.  
Ms. Pruitt added that Ms. Miller is someone who always went above and beyond. 
 
On a motion by Chair De Luca, seconded by Ms. Weisman, with a roll call vote of 5-0, the                   
Committee accepted Vera Miller’s retirement letter with regret. 
 
 
Discussion and Potential Vote on the Pay and Ride Program: 
Dr. Cabral said in order to reduce ridership and ensure safe riders on the buses and vans, she                  
said the district is suggesting that the School Committee increase the radius to the state               
mandate of two miles and suspend the pay and ride program until further notice.  
A conversation took place. 
Dr. Cabral added that the district will work with students who have a situation or hardship. 
 
Holly Butler - “When you ask parents about the bus, nobody expected the pick up time to be                  
noon.” 
Dr. Cabral responded that a second survey will be coming out. 
 
On a motion by Chair De Luca, seconded by Ms. Weisman with a roll call vote of 5-0, the                   
Committee changed the bus route radius to two miles and suspended the Pay and Ride               
Program until further notice.  
 
Discussion and Potential Vote to Change the Bus Routes to a Two Mile Radius as Per                
State Mandate:  
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See above.  
 
Update on Paraprofessional Concession: 
Dr. Cabral stated that the district approached all the bargaining units for concessions. The              
Paraprofessionals agreed not to come to school on the first day and not to be paid; the School                  
Committee had accepted that concession. Dr. Cabral continued that after reviewing the            
Paraprofessional schedules, the Paraprofessionals at Oliver Ames High School have a half a             
day; therefore, an amendment was created to state that the Paraprofessionals at Oliver Ames              
High School will not go to work and will not be paid for that half a day. 
 
 
Update on Honoring DJ Henry: 
Tabled to a future meeting. 
 
 
COVID-19 Update: 
Dr. Cabral said they are concentrating on fine tuning the plan and trying to get information out to                  
the staff and community. 
 
 
Budget Update: 
Dr. Cabral said the only information that has changed is the Chapter 70 funding level will be                 
level funded. She said she didn’t have information regarding the Circuit Breaker or if              
transportation will be part of the Circuit Breaker. She added that money spent has been grant                
money for COVID response.  
Ms. Weisman asked about an update on the technology grant. 
Dr. Cabral responded that she has not heard anything as of yet. 
 
 
Public Comment: 
Lauren Lomis, 4 Abbey Road - “Can teachers have a google meet with the fully remote only kids                  
prior to school to meet those kids?” 
Dr. Cabral responded that it will be determined by the individual teachers at each school. The                
teachers have ten days of professional development, it would have to be part of their regular                
planning. She added that the staff loves all of their students and they will give just as much                  
attention and care to every single student. 
Ms. Pruitt added that an email will be going out to staff to establish the eighth subcommittee, the                  
Professional Development Committee to determine the ten professional development days. 
 
Elizabeth Starr, 11 Baltic Avenue - “Will Chromebooks still be offered to students as needed, it                
was so awesome that we have that?” 
Dr. Cabral said that the district is anticipating devices for every student. She added that having                
the students on the same device, the same platform, enables the teachers to teach them how to                 
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use the device and incorporate tools on the device. She added that very specific protections               
are also added to the district devices. 
 
Cristy Morgan, 104 Randall Street - “Will the dates for changing remote to hybrid be made                
available before the parents make their decision?”  
Dr. Cabral responded that it will be part of the particular building plans.  
 
Cristy Morgan, 104 Randall Street - “With parent groups that are forming to support the teaching                
of their children outside of school support full time working parents will the specific curriculum all                
work for every class and each grade be the same across the board no matter what teacher?” 
Dr. Cabral responded, not necessarily as that is not the case now. All teachers in the same                 
content area are teaching the same standards. 
 
Christy McDonagh, 14 Cedar Drive - “What support may be provided if a student or student’s                
family test positive or needs to quarantine to prevent bullying and ostracizing upon returning to               
school?” 
Dr. Cabral responded that very specific bullying policies are in place. Ms. Pruitt is in charge of                 
district level reporting and it will not be tolerated, it is against the law and will be enforced if                   
brought to our attention. 
 
Melissa Scarry, 39 Priscilla Road - “Are Maplewood and the Y the only two options for                
community partnerships for childcare? I asked because I am concerned that there will not be               
enough openings, thanks.” 
Dr. Cabral responded that they are the partners that the district is working with right now. She                 
added that she needs to be sure that they are up working up to the district’s standards;                 
therefore, the district would not be in partnership with just anyone.  
 
Paul Rohr, Lincoln Street - “1. Ventilation. At the last meeting someone asked a question about                
MERV 13 filtration but the FAQ hasn’t been updated to answer that, when can we expect that                 
answer?” 
Dr. Cabral responded that she will not be updating the FAQ until the state reporting is submitted                 
due to the deadline. She said the district had the DPW and custodians go through every                
building and make checklists for ventilation needs. The district had a company by the name of                
CTI, an energy management system, go through the buildings and make recommendations.            
She continued that the district just contracted with an engineering firm, GGD that will also make                
recommendations for every single building. An initial report was received today and all             
recommendations will be made public once those tasks are completed.  
 
Paul Rohr, Lincoln Street - “2. Hybrid. On hybrid days will there be any display options,                
projectors or big screens so remote students can appear lifesize within the classroom or will               
they only appear as tiny on screen chromebook images for the facilitator and their in person                
peers?” 
Dr. Cabral responded that teachers have different capabilities in different schools. It would be              
up to the teacher. 
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Paul Rohr, Lincoln Street - “3. Social Distancing. Will students at the high school be passing to                 
different classes every period, how will we prevent seeing crowded halls like the viral pictures               
we’ve been seeing recently from Georgia.” 
Dr. Cabral responded that the district has strict parameters in place, directional arrows, floor              
stickers, one way hallways, entrances and exits. The administration will be putting all these              
items in the buildings to minimize traffic and if students are congregating they will make               
adjustments as necessary and supervision at all times.  
Paul Rohr, Lincoln Street - “Social Distancing, what is the maximum classroom capacity for              
each building at six foot spacing?” 
Dr. Cabral said it is different everywhere and the chart will be in the final report. 
 
Kristen Stone, 8 Picker Lane - “With the change in bus routes there may be more families who                  
need to choose 100% remote learning. Do you feel that those children at home will receive                
equitable education and attention from the classroom teachers? What steps will you take to              
ensure that the remote students feel like they are part of the school community?” 
Dr. Cabral said that the district has excellent educators who know exactly how to teach students                
and make them feel welcome. She added that remote learning in any district in this world will                 
never be 100% substitute for in person learning. The educators will be sure that the students                
receive the same rigor of education, that they will be held accountable the same way that the                 
students in front of them are held accountable. She continued that attendance is mandatory,              
grades will be given on everything that is assigned for a grade. There will be no lax on a                   
student who will be remote learning. The in person learning that the district will have with                
restrictions will not be the same as the past.  
Ms. Starr added that she is on the Special Ed and English Language Learner working group and                 
that this subject comes up a lot among educators and story sharing about remote learning in the                 
Spring and how this will be dramatically different than the Spring. Teachers will do everything in                
their power.  
Dr. Cabral added that some teachers were physically traveling to student’s homes to make              
connections.  
 
Jodi Bryant, 11 Tony Drive - “Thank you for your exhaustive work here, can you please detail                 
what PPE will look like on teachers? I’m worried about the kids’ anxiety around this but more                 
importantly we keep teachers safe.” 
Dr. Cabral responded that our primary consideration is staff and student safety. Staff will get               
the same protocols as everyone else. Masks will be provided if needed. She said that the                
district has face shields for those who need them and disposable gowns for nurses. She added                
that the teachers are experts in child development so they have been ahead of this and have                 
talked about making videos to show what they look like with masks on and masks off. It has                  
been encouraged in newsletters to explain why masks are needed and encourage their children              
to wear them.  
 
Danielle Smith, 383 Bay Road - “I apologize if this has been asked, this is in regards to nursing                   
availability, for example if the nurse is present in one to one situation with a potentially COVID                 
19 child, will there be a second nurse present to care for, for example, my type one daughter or                   
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any other sick child with a medical issue. Given that the nurse will be in PPE hazmat gear and                   
cannot cross contaminante.  Thank you for everyone’s hard work.” 
Dr. Cabral said that this has been talked about but it is an important question. She said she                  
confirmed that the district cannot hire staff with the grant money; however, subs and overtime               
can be used with the grant money. An ad has been placed for substitute nurses and long term                  
substitutes.   
 
Superintendent’s Notes: 
None. 
 
Assistant Superintendent’s Notes: 
Mr. Pruitt said that Liana Gerstein and Geena Pham are facilitating a book group regarding race 
and equity with a book called “Waking Up White” by Debby Irving.  Ms. Pruitt said Ms. Pham is 
hopeful and encouraged as she has been working with our educators.  Ms. Pruitt noted that this 
work will still be on the forefront and began before the murder of George Floyd. 
 
School Committee’s Notes: 
Ms. O’Neill expressed her appreciation of the partnerships that the district has managed to put 
together.  She noted that the vote on the School Reopening plan was a difficult decision.  She 
thanked Chair De Luca for putting the proposed Face Covering policy on the upcoming agenda 
and that she was happy that the Massachusetts Association of School Committees (MASC) 
provided a proposed policy.  Ms. O’Neill reiterated the importance of wearing a mask and that it 
is not a personal choice as it is consistent with the Governor of Massachusetts’ order; a mask 
must be worn in public.  
Ms. Durrance reiterated what Ms. O’Neill said about the vote being a difficult decision.  She said 
that no one on the Committee takes the decision lightly.  She thanked Mr. Paul, Mr. Flanagan, 
and Ms. Queally for an amazing job with graduation.  
Ms. Weisman said that graduation was amazing and it was nice to attend an event where 
everyone was safe and happy.  She said she was looking forward to the Zoom call with the 
Commissioner Riley next week that MASC will be hosting.  She extended her appreciation for 
the comments tonight as the decision was difficult.  She added that it was important that the 
Committee was consistent with the message and she thanked her fellow School Committee 
members. 
Ms. Starr echoed everyone’s comments of how difficult it was to vote on the Reopening.  She 
said she was glad the vote was done and the next steps can be put in motion and families can 
start putting their plans in place.  She noted that the model is flexible and the district can pivot if 
necessary along with allowing families flexibility.  She added that she and a group are making 
masks and window masks are underway; however, she could use more sewers.  She said she 
has materials and patterns and anyone who is interested can email her at 
jenwalshstarr@gmail.com.  She thanked Debbie Porter who donated fabric.  
Chair De Luca asked if the School Committee members are invited to participate in the 
subgroups that will be formed. 
Dr. Cabral responded that they are welcome to participate in any of the groups and that their 
input is appreciated. 
Ms. O’Neill complimented Dr. Cabral on the weekly newsletters and the frequently asked 
questions.  She added that it is very informative and labor intensive. 
Dr. Cabral said it was a group effort from the committee and said she would pass along the 
compliment. 
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Chair De Luca said graduation was wonderful and the speakers did a wonderful job.  She 
thanked everyone for attending the meeting and ECAT for having it broadcast live on Facebook. 
She said the next meeting will be Thursday, August 13th via Zoom.  She explained that having it 
on Zoom allows for more people to attend. 
 
On a motion by Chair De Luca, seconded by Ms. Weisman, with a roll call vote of 5-0, the                   
Committee adjourned at  7:57 p.m. 
 
 
 
Minutes Recorded by, 
 
Lynn Souza 
 

Respectfully submitted, 
 
 
 
Lisha Cabral 
Secretary  
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